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What is Test Design?  



Does it work?  

Does it have value?  

Are you satisfied?  

Are your customers satisfied?  



Functionality First? 

Why are we looking for functional bugs? 

They're easy. Stop looking for functional bugs. 

@docjamesw #StarWest 

 

ñétesting, for a long time and in many places, 

has been myopically focused on functional 

correctness, rather than on value to people.ò 

 -Michael Bolton 

 



Random Internet Quotes  

ñI don't care about features or plug-ins or add-

ons or whatever. Just load the page quickly 

and let me get on with my workò 

ñéthe voices calling "I don't care about 

features, just fix the bugs" were louder than 

everò 

ñ <some company> makes wonderfully full 

featured and functionally correct software, but 

my wife canôt figure out how to use itò 



But itõs not like we ignore  the 

customeré 











Does the software help the 

customer do anything useful?  



Customer Focused Test 

Design  



Not You  

You  



 

 

 

 

 

Customer Focused Test Design 

 

 

 

 

 



Scenario Testing  



Scenario Testing: Concepts 

Scenarios 

Personas 

ñReal Worldò Projects 



Scenario example 

Tina is a fast-rising sales manager at a Fortune 500 

company. She manages a team of eight people who work at 

several sites across North America, Europe, and India. In 

order to manage her team and help them meet and exceed 

their sales quotas, she wants to be able to connect with her 

team frequently. On most occasions, a short message to her 

team is adequate, but when context dictates, she often needs 

to speak or see employees who are not co-located with her - 

not being able to efficiently connect with her team when 

needed is frustrating. She knows that teamwork is critical in 

order for her whole team to be successful, and she wants to 

build a culture of sharing and teamwork in order to enable 

success 

 



Personas - Meet Ellen 








