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What is a Volunteer Army?

Unpaid Consensus Vs.
(at least by Hierarchical Decision
the army they Making
support) .
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Formal vs. Informal
Processes/Procedures
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The Tips on Delivering Quality

ATip #1:
ATip #2:

ATi p

ATip #4:
ATip #5:
ATip #6:
ATip #7:

Respect your volunteer army
Always have a list of tasks needing volunteers
# 3. Dondét be afrai d to |
Begin decision making with a strawman
Work within the system, then propose change

Focus on the need , not the name

EXxpect respect
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Tip #1: Respect your volunteer army

A AThank Youo ¢

AGive details on what was great!

Actively listen to feedback

ADocument and follow up on input.

Al't s not necessary
Stray conversations can be captured for later.

Celebrate your milestones @

AEven when everyone is virtual, find a way to celebrate the
milestones.
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Tip #2: Always have a list of tasks needing
volunteers

AThis could be:
Wiki page
Bug database
Kanban
Even a phone call

Alnclude scope of task,
time required, technical
expertise required.
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Getting newcomers actively

A Provides them with the
make bigger contributions

And
AMakes them feel part of the volunteer army
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TI p #3.: Donot be afralil

When a leader jumps in, it encourages others to follow.

Jumping in may be the only way to actively participate.

A Ensure you look out for others that may also want to
participate.
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Jumping in: Some Case Studies

T\ P
ey,

Technical Standards writing

o

Smart uses of Reply All

"

Stop -gap validation
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Reme mber NStone Soup?ao
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Tip #4. Begin decision making with a strawman

People can
make changes.

People can add or You retain influence in the
remove pieces. overall direction and ensure
momentum is maintained.
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One open source project had a solid requirements
def i ni l on processe

Define requirements -
Prioritize requirements

Put requirements in Wiki
Create and traCk Schedule M1 (Apr 18 to Jun 13 -- Design Complete Apr 25, Dev Complete May 23, Stabilize Complete Jun 6, Release Complete Jun 13)

M1 Design (Apr 18 to Apr 22)

Feates o Omcrvton - Conmonn  uget Links
AL S - devign doe mermrtation it

Wo hv 2 o rec it e some gt sk done A "

Yocto 1.1 Schedule h-Duign  [Tie e o s chuck s i pdn W ments |2 Domg [ S i R wl mrk on guting machis ith G

Gta  (Donguao) medem and S cand. #there are kamel issues. vndar
aeds o add s i BSP

o e recsined ot this .

automtcsly gavrste package resostones (a0 s 3 10
Contents [hide] ooty a1 b e btk rpmypper Sad
1 Yocto P 1.1 (rel date: October 6, 2011 NS PO psnpons. sizo. documantation of his jrocess i exental © Pone P80 e M- Oestn
‘octo Proje (release date: October 6, ) yopos - design D gy i
1.1 pre-M1 (March 1410 April 18 — Feature List and Schedule Defined April 18) o
o8 Aitaliagas 1 Done Beth  Beth A1 Desgn
1.2 W1 (Apr 18 to Jun 13— Design Complete Apr 25, Dev Complete May 23, Stabilize Complete Jun 6, Release Complete Jun 13) rname
1.2.1 11 Design (Apr 18 o Apr 22) o e e Gn M40 10y ouge Beth  Beth AN, Dvsgn-one e sroblem
1.2.2 11 Sprint A (Apr 25 to Apr 29)
1.2.3 11 Sprint B (May 2 to May 6) M1 Skt A (er 28 @ Ao 20
12,4441 Sprint C (Way 9 to May 13) Foatue Name Oescrpaion Prioky Status Source | Owner Comments { Bugaila Links
M1 Spn A - ony remaning pace  for OF Car o ok
1.2.5 W1 Sprint D (May 16 to May 20) oEcon Fcocuing o Abiiong 1 e [P chw |wtou g e et ongnat schesi) b s
1.26 M1 Stabilize (May 23 to June 3) - 2w sk for EO tis weak
126 1 Stabilize schedul oot sty 8K b b s and alchan st
aoilize senedule SOK support I 330y | 1. ot wamework, enabing toakchai testig on PRC |4 Done (A iaunMedel M1 Spant A
1.27 1 Release (June 6 to June 13) Jethamenok [
1312 (May 30 to Jul 25— Design Complete Jun 6, Dev Complete Jul 4, Stabilize Complete Jul 18, Release Complete Jul 25) U Crstion

"
i el N I 98] T "y ————
1.3.2 M2 Sprint A (June 6 to June 10) = =

1.3.3 M2 Sprint B (June 13 to June 17) ecioe fiow shoud wark. may need dev 2 e [P Rchasie M1 SpimA

1.3.4 M2 Sprint C (June 20 to June 24) ::c:fj::l:us- am:ﬂ:::ﬂ;:ﬂiﬁ;y;ﬂ:::: 2 oo [rom  from :;imlr::’\::::;m:mw {ax. FRI2) are added.
i e e

1.3.6 M2 Stabilize (July 4 to July 15) Piviepicis Poee Bet (B 1. Sgven A

fcan be improved 1.1 wth the meta data team

1.2.6.1 Stabilize schedule M1 Sprint B (May 2 to May 6)

I dnot try 0 ¢ h a n gundetstand siit.
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Create and track schedule

Yocto 1.1 Schedule

elease criteria

Prioritize requirements

Developer input

Put requj H Wik

W ““‘Breakdown of | arger tasks

INTEL OPEN SOURCE
TECHNOLOGY CENTER




When | di dnot

1.1 Schedule M1 Sprint A
1.0.1 Schedule |
QA Weekly Test
1.1 Schedule M1 Sprint B
1.0.1 Schedule |Bug list reviewed
QA Weekly Test
1.1 Schedule M1 Sprint C
1.0.1 Schedule Code Freeze
QA Weekly Test | |
A
versus
>
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